Northern New Mexico College
MEETING MINUTES

Meeting: Student Learning Date: Tue Nov 27 2007
Achievement Committee (SLAC)

Members: David Barton, Rose Cavalcante, Jeff Time Convened: 12:30 pm
Hawkins, Pam Lapcevic, Pam Piccolo,
Lou Schiano, & Andy Salazar

Absent: Dru Duran, Alejandro Gonzales-Aller, Time Adjourned: 2:00 pm
Marcos Cavalcante, & Quentin Wilson

Guests: None Location: BOR room

Facilitator: Dan McLaughlin Recorder: Dan McLaughlin

Findings, analysis, conclusions Actions Pers

Approval of agenda Approved by consensus.

Approval of previous minutes Approved by consensus.

Reports

1. Assessment Director.

a. WEAVE dashboard update. At this point in the . . .
semester, 24 programs have developed mission IKeep wotrklnghwlth col- As;mltl Dir
statements, 27 have outcomes in place, and 14 have eagues fo achieve se- anc a

. o ) " . . mester goal. SLAC
measures identified, with an additional 6 still working members
on the measures. We are about half way to our goal of
missions, outcomes, and measures in place for all 54
priority programs by the end of the semester.

b. What's coming up next: action planning to Make change to draft Dan
implement data collection plans. Already some form; hold an early Jam
depts are entering into next phase of assessment Session on data collec-
work: constructing data work-flows to insure data col- tion action planning.
lection so as to implement assessment plans. A draft
action planning template was displayed. One sugges-
tion for the form: add a column on far right for "date
completed." A future "Jam Session" could be devoted
to demonstrating use of the form.

c. General Education Committee update. Dan _ _
explained that he is working with Meredith Garcia to Get faculty committee in | Dan
develop a new standing faculty committee that will place with the Faculty
oversee all aspects of Gen Ed program development | Senate. ldentify a work-
and assessment. Given the time it will take to formally | "9 grotl;lp th%t W'I:Egeg'n
adopt the plan for the new committee, Dan is working :Zzzrr:er:?gASXIg as-
with Meredith and the Provost to identify a working '
group of interested faculty members that will start
working on Gen Ed assessment, in particular, soon
after the Xmas break.

d. NMHEAR conference and presentation. Re- | stay tuned for word Dan
sponsive to an administrative suggestion to present at | about NMHEAR presen-

NMHEAR, Dan submitted a presentation proposal for a | tation proposal. Organize
45 min presentation on Fri Feb 29. If the proposal is conference participation
approved, Dan will invite SLAC colleagues to partici- after xmas break.

pate.




Old business

1. Institutional Assessment Plan approval. All
agreed that the document is formative and deserves
thoughtful scrutiny prior to adoption. Extended, section-
by-section, sentence-by-sentence analysis of the draft
took place. A number of suggestions were made. High-
lights included:

* Eliminate "participate in College-wide assess-
ment activities" from faculty responsibilities; the
idea is too vague and is largely spelled out
elsewhere in the document.

* Rewrite the statement under students' respon-
sibilities related to "participating in direct as-
sessment activities" as it is presently unclear.

* Rewrite the bullet under SLAC responsibilities
pertaining to professional development.

* Transfer bullet under SLAC responsibilities re-
lated to budgeting to the Office of Assessment.

Discussion highlights included:

* The IAP ought to shape teaching and learning
at Northern in the service of practice and serv-
ice — having students apply what it is our faculty
want them to be able to know and do, all in the
service of creating a better community.

* The IAP ought to be consistent with policies
and procedures under development and review
in the faculty constitution, faculty handbook,
and student handbook.

Time did not allow the analysis to be completed.

2. Approval of program review template. Tabled
until the next meeting.

3. Approval of challenge grants RFP. Tabled until
the next meeting.

4. Jam sessions. Tabled until the next meeting.

Announcements: none.

Update draft with rec'd
changes. Include in
agenda for next special
meeting of the SLAC.

Share desired foci with
new Gen Ed committee
when it is in place.

Help develop policy co-
herence w/ other policy
handbooks.

Include in next meeting's
agenda.

Dan

Dan

Dan

Dan

NEXT MEETING

Tue Dec 4 from 12:30-2:00 pm
HT 115 at Espanola Campus // iTV classroom in Jaramillo Hall at El Rito Campus




