
Context for Analysis 
5C1 Institutional Leadership and Communication Systems 
As the NNMC Organizational Chart, Chart 5C1A shows (TOM - THIS WILL NEED UPDATING), the 
President heads the internal leadership of the College. The Office of the President (OOP) consists 
of 1) the President who is the Chief Executive Officer (CEO), and his assistant�  2) the Executive 
Vice President and Chief Operating Officer (COO)�  3) the Provost and Chief Academic Officer 
(CAO)�  4) the Vice President and Chief Financial Officer (CFO)�  and 5) the Chief Information 
Officer (CIO). The Executive Vice President and Vice President of Finance, report directly to the 
President. The Provost, Chief Information Officer, Dean of Grants, Development and Special 
Initiatives, Dean of Student Services, and Directors of the El Rito Campus, Continuing Education, 
Recruitment & Placement, Facil ities, and Institutional Effectiveness report to the Executive Vice 
President. The Academic Deans, Academic Department Chairs and Director of Library Services 
report to the Provost. The Directors of MIS, IT, and Distance Learning report to the Chief 
Information Officer.  The Vice President of Finance is responsible for business, accounting, 
finance, budgeting and procurement. The Dean of Student Services is responsible for admissions, 
registration, student counseling, academic 
advising, student activities, and financial aid. 
 
The Office of the President staff, composed of the President, Executive Vice President, Vice President 
of Finance, Provost and Dean of Students meets on the first Tuesday of each month.  This is the ultimate 
decision making body of the institution.  Most but not all decisions made by the OOP staff are referred by 
the AQIP Council; however, other issues such as key hires, legal matters, and legislative priorities are 
also dealt with by the OOPS.   
 
The Executive Vice President, Vice President of Finance, Provost, Academic and Administrative 
Deans, Academic Department Chairs, Academic and Administrative Directors, and the President of 
the Faculty Senate compose the AQIP Council, which is the executive leadership group for the 
College. The AQIP Council oversees the day to day operation of the College and is responsible for 
continuous improvement at the college, meeting on the third Tuesday of each month with a fixed 
and variable agenda, minutes and follow-up Gantt chart for assigned tasks to members.  In addition 
to the AQIP Council, a number of AQIP Process Improvement Teams exist. NNMCÕs AQIP structure 
is illustrated in Chart 5C1B (TOM - THIS WILL NEED UPDATING). All AQIP Process Improvement 
Teams include faculty and staff members, and Student Senate-appointed student representatives. 
In addition to the AQIP Process Improvement Teams, several standing committees of the Faculty 
Senate also provide oversight of academic processes such as curriculum (Curriculum Committee), 
academic standards (Scholastic Standards Committee), and issues pertaining to faculty such as the 
faculty handbook (Personnel Committee) and promotion and tenure (Committee on Academic 
Freedom, Promotion and Tenure).  The Faculty Senate is the governing body for the faculty and 
acts in an advisory capacity to the administration on issues that affect the faculty and instructional 
programs; the Senate meets monthly during the academic year, on the first Friday of each month. 
 
The CollegeÕs leadership and communication systems also include governance by its 6 member 
Board of Regents, which has ultimate legal and fiscal responsibility for the operation of the 
college. The College President reports directly to the Board of Regents. 
 
The OOP appoints a Strategic Planning Committee to plan and execute NNMCÕs Strategic 
Planning Retreat, which is held annually in the fall. The role of the Strategic Planning Committee 
is to align on an ongoing basis the strategic objectives of the College with the College mission. 
The actual retreat is attended by fifty NNMC students, faculty and staff, and by members of the 
administration and Board of Regents. These participants represent a cross section of the collegeÕs 
population at all levels and all divisions. 
 
5C2 Ensuring that Leadership System Practices at All Levels Align with Practices and Views of 
NNMC’s Board, Senior Leaders and Oversight Entities 
The President holds the final responsibility for the day-to-day operations of the university. Through 
the President, the Board of Regents oversees strategic aspects of the university including the 
approval of new programs, the institutional planning process, the strategic planning process, and 
the campus master plans (academic, facility, technology and financial), key administrative 



appointments, administrative policy and procedures, academic policy and procedures, mission and 
vision statements, and guiding principles. 
The Board of Regents tracks the collegeÕs progress in completing its strategic plan objectives, 
strategies 
and tactics. The Board of Regents has a Finance Committee to monitor the fiscal situation of the 
college, and to make recommendations to the full Board for improvement.  
 
The Board of Regents meets monthly and is highly informed and engaged in the functioning of the 
college. The President, and when appropriate other administrative and non-administrative 
personnel, presents information to the Board at their monthly meetings. Board meetings are held at 
the Espanola and El Rito campuses in alternate months, permitting public input from each 
community and providing additional opportunities for direct interaction with individual students, 
faculty, staff and the community at large. Each Board meeting is attended by a representative from 
the local news media and the NNMC Office of Public Information to optimize the dissemination of 
breaking news from the meetings. Simi larly the NNMC Newsletter, published monthly by the Office 
of Public Information, is used extensively to keep employees and the community informed about 
current activities of the college. 
 
5C3 Institutional Values and Expectations Regarding Ethics and Equity, Social 
Responsibilities, and Community Service and Involvement 
NNMC has adopted the following guiding principles that communicate NNMCÕs institutional values 
and 
govern the institution and its employeesÕ day to day activities: 
á Each member of the College community will act ethically and with integrity. 
á NNMC will be sensitive to the community needs and will respond in ways that inc ludes 
  community input. 
á Using quality principles, the College community will engage in collaborative decisionmaking 
  processes. 
á NNMC recognizes and values the contributions of students and employees. 
á NNMC provides an environment for relevant, quality, and affordable education and skills to 
  students to make them competitive and productive in the workforce. 
á NNMC shall be a catalyst for educational, social and economic transformation. 
 
NNMC encourages service learning activities for students as a part of regular instruction.  The 
annual Faculty evaluation instrument documents community service, as well as service learning, 
and encourages the same. NNMC is an integral and highly valued member of the community. 
NNMC promotes collaboration with community partners to address many of our communitiesÕ most 
pressing issues: reduction in the drop-out rate at area high schools, elimination of substance abuse 
in the community, and encouragement of environmental cleanup and maintenance, to name a 
few.  Under the auspices of a grant from the Department of Education, we have been partnering 
with area high schools to increase student interest and achievement in science, math, engineering, 
and other technical disciplines.  Table 9C1A lists our Community Collaborative Partners.  [CROSS 
CHECK WITH CATEGORY 9 TO BE SURE THIS IS ACCURATE] NNMC has acted as the catalyst in 
the development of the Greater Espanola Valley Community Development Corporation, composed 
of private industry partners, chartered to promote economic and community development in the 
CollegeÕs service area. 
 
Processes 
5P1 Aligning Directions with Mission, Vision, and Values Conducive to High Performance, 
Individual Development and Initiative, Organizational Learning, and Innovation by Taking 
into Account Needs and Expectations of Students and Key Stakeholder Groups and Creating 
a Strong Focus on Students and Learning 
NNMCÕs annual directions and assignments for the institution, its leadership, committees and 
individuals, 
are developed at its annual Strategic Planning Retreat, which develops and assigns Objectives, 
Strategies and Tactics based on a SWOT Analysis and governed by its Mission, Vision and Guiding 
Principles (Values). The SWOT analysis is based on a current reflection and analysis of the 



institutionÕs relevant data, including a comprehensive assessment of the expectations and needs of 
its stakeholders, 
inc luding but not limited to its current students, past students, future students, faculty, staff, student 
employers, collaborative partners, etc., all with a focus on students and learning. This is  
evident in our Mission, Vision and Guiding Principles, thoroughly reviewed in Category 8, Planning 
Continuous Improvement. Each of these objectives and/or action projects is assigned to 
individuals, 
departments or committees for continuous improvement. A detailed explanation of the processes 
employed and the objectives developed and their assignments within the institution are illustrated 
in our 
Strategic Plan at: http://www.nnmc.edu/StrategicPlan.shtml.  
 
5P2 Guiding the Institution in Seeking Future Opportunities that Build and Sustain a Learning 
Environment 
NNMC is fortunate to have an Executive Vice President who is an expert in Total Quality 
Management and the Malcolm Baldridge Quality Journey Process. He was one of the founders of 
Quality New Mexico, a statewide quality program employing Malcolm Baldridge Quality Principles 
and Processes for Business, 
Government and Educational Institutions throughout the state of New Mexico. He has also had the 
distinction of having integrated TQM within several institutions that he has managed as a senior 
executive 
inc luding Los Alamos National Laboratory (as Deputy Laboratory Director)�  US WEST 
Communications, 
Inc. (as President and CEO), L&M Technologies, Inc. (as President and CEO, and CoOwner), 
And Graviton, Inc. (as Executive Vice President and CoOwner). This individual has been the 
catalyst for 
NNMCÕs AQIP integration throughout the institution since his arrival in November, 2005; he  
has educated NNMC to continually improve in its efforts to build and sustain a quality learning 
environment. The college has engaged in a variety of collaborations that help NNMC to 
continually improve in its efforts to build and sustain a quality learning environment. These 
collaborations help identify future opportunities and initiate joint efforts to pursue these 
opportunities. Out collaborative partnerships are listed and discussed in Category 9. 
 
NNMC also has an outstanding a Dean of Grants, Development, and Special Initiatives, whose 
grant writing skills have helped NNMC acquire much needed resources and to continually improve 
in its efforts to build and sustain a quality learning environment for our students.  We have obtained 
major funding from the Department of Education to improve education in Science, Technology, 
Engineering and Mathematics (STEM), to improve distance learning, to implement Òsmart 
classrooms,Ó and to strengthen our new baccalaureate programs through support of new faculty 
hires in targeted areas.  Two major grants have also been recommended for funding by the 
National Sc ience Foundation, to support undergraduate research in STEM fields, especially 
biology and engineering.   
 
5P3 Institutional Decision-Making and Use of Teams, Task Forces, Groups and Committees to 
Recommend, Make and Carry out Decisions 
Under NNMCÕs AQIP Organization Structure, the administration takes advantage of the tremendous 
breadth and scope of knowledge existing throughout the institution to identify opportunities for 
improvement. NNMCÕs AQIP Organization is illustrated in Chart 5C1B. This structure enables 
simultaneous organization-wide initiatives to seek out opportunities for improvement. Individual 
AQIP Committees and Process Improvement Teams receive Action Projects identified through the 
Strategic Plan, from the Office of the President, from the AQIP Council, or from the committees 
own research into problems they have identified. All  committee recommendations are derived from 
the use of quality tools and quality processes, and based on data and other evidence. Each process 
improvement initiative must follow the Process Improvement Flow Chart il lustrated in Chart 8P5A. 
[CROSS-CHECK WITH CATEGORY 8 TO ENSURE THIS IS STILL ACCURATE] 
Each committeeÕs recommendations for improvement are presented to the AQIP Council who 
verifies that their recommendations are indeed data based and derived through the correct and 
thorough use of quality processes. The recommendations must contain cost estimates for 



implementation and must have an estimated Gantt chart which illustrates the implementation time 
frames and requirements for people and costs. Once approved by the AQIP Council the 
recommendations go to the President for approval and then to the Board of Regents for their 
approval if the recommendations involve policy modifications or major expenditures. The 
President and Board of Regents study the recommendations and in consideration of available 
resources, decide which recommendations can be supported. The President and Board of Regents 
provide feedback to the AQIP Council, AQIP committees, students, staff, and faculty regarding the 
recommendations they received within a 45 day period from the time they received input from the 
AQIP Council. In addition, the Office of the PresidentÕs staff can also receive similar data-driven 
recommendations regarding any other issue. 
 
5P4 Using Information and Results in Decision-making Process 
The President, the Office of the PresidentÕs staff, the AQIP Council, and the Board of Regents 
receive recommendations through the process identified in 5P3, and use it to allocate resources to 
make improvements identified as priority items.  Integral to this process is the ability for decision 
makers to know well in advance of receiving the recommendations which prioritized objectives are 
working their way through the quality processes. They also have the comfort of knowing that the 
recommendations have been through quality processes that are designed to optimize the reliabil ity 
and relevance of the recommendations. 
 
5P5 Communication Between and Among Institutional Levels 
NNMC administration, students, staff and faculty use the email broadcast system to communicate 
with 
each other, announce meetings, and provide general information about College activities. All 
faculty 
(including part-time faculty), staff, students and Board members are provided free email 
access in order to promote effective communication. 
 
The CollegeÕs website and its support and maintenance are undergoing significant improvement in 
order to enhance the effectiveness of the website as a communications tool (identified as a priority 
through the AQIP process).  NNMC also utilizes as a communication medium its community-wide 
newsletter, ÒNorthern NewsÓ, published monthly and circulated throughout northern New Mexico as 
an insert in the Sun News (circulation 10,000).  Edited by the Director of Public with input from 
faculty, staff and students,  
It is also posted on the NNMC website. 
 
NNMC also has a web-based feedback form for all stakeholders to use. This data obtained from 
these feedback forms is collected, analyzed and provided to those committees and/or individuals 
for use in their 
continuous improvement efforts. These data are also included in material used in each yearÕs 
Strategic 
Planning Retreat. 
 
5P6 Communicating a Shared Mission, Vision, Values and High Performance Expectations 
Regarding Institutional Directions & Opportunities, Learning, Continuous Improvement, 
Ethics & Equity, Social Responsibility, and Community Service & Involvement 
NNMCÕs Vision, Mission, Guiding Principles and Strategic Plan are communicated on a recurring 
basis to 
all employees in our newsletter, through our website, posted graphics (murals) in the rotunda of the 
Administration Building, and in meetings with and presentations to the faculty and staff, such as the 
college-wide Convocation that is held at the beginning of each semester. Announcements of 
policy and procedural changes emanating from process improvement team recommendations are 
communicated to the faculty and staff along with an explanation of which Vision, Mission, Guiding 
Principle or Strategic Plan objective is being satisfied by the implementation of the new policy or 
procedure. 
 
5P7 Encouraging, Developing and Strengthening Leadership Abilities in Faculty, Staff and 
Administrators, and Sharing and Communicating Leadership Best Practices, Knowledge 



and Skills Throughout the Institution 
NNMCÕs strongly encourages the development of faculty, staff, and administrators. Each year NNMC 
develops a budget for the BoardÕs approval for faculty and staff development, and each year the 
Board 
receives a report on actual expenditures compared with the budget. 
 
For faculty, the primary opportunities for development are attendance at workshops and 
conferences.  New department chairs typically attend national workshops designed to assist faculty 
as they move into leadership roles.  Both faculty and staff have broad access to college-offered 
workshops and courses and are also routinely sent to off-campus workshops and conferences. Staff 
are encouraged to enroll in courses at NNMC for col lege credit, including during working hours 
when this is possible. 
 
Each year, the College sponsors members of the faculty and administrative staff for attendance at 
conferences sponsored by the Higher Learning Commission. These meetings are great forums for 
sharing and communicating best practices, and for educating all faculty and staff on current issues 
facing higher education.  
 
5P8 Development of Ensuring Leadership Succession and How Leadership Ensures that 
Mission, Vision, and Values are Passed on During Succession 
NNMC is proactively working to integrate its vision, mission and guiding principles within NNMCÕs 
culture. 
This is accomplished through repetitive reference to these attributes in dialogue, publications and 
as 
checkpoints for decision making in meetings. NNMCÕs vision, mission, guiding principles and 
objectives, 
strategies and tactics are contained in our Strategic  Plan. All new hires receive orientation 
designed to 
educate them on the culture of the institution, inc luding NNMCÕs Strategic Plan. These integration 
initiatives should help mitigate changes in personnel within the leadership ranks and elsewhere in 
the 
institution. 
 
NNMC is not known for high turnover in its leadership positions. In January 2005, our current 
President, Dr. Jose Griego, was selected as after a nationwide search conducted by ACCT. The 
former President of NNMC retired after serving nearly 14 years in that position. The Human 
Resources Department, under new leadership this year, has began the development of a succession 
planning program designed to assure that critical positions within the institution have candidates 
who have been identified and developed to take these positions when necessary. An integral part of 
this effort is to assure that these individuals know and have adopted the culture of the institution. 
 
The fact that NNMC has embraced AQIP as its accreditation process has assured an institution-wide 
process of continuous improvement with the institutions vision, mission, guiding principles and 
strategic 
objectives at the apex of the decision making processes, enabling informed and culturally aware 
employees. 
 
5P9 Regularly Collected Measures of Leading and Communicating 
NNMC has four primary means of regularly collecting measures of Leading and Communicating. 
One 
means is our annual Performance Evaluation of all Faculty and Staff of NNMC. Objective measures 
of 
Leading and Communicating are inc luded in each evaluation. From the President on down to the 
janitor, 
NNMC captures the performance of our employees and uses the opportunity to further develop our 
employees. The second is our annual survey of students, staff, and faculty. Survey results have 
readily identified opportunities for management to improve in leadership and communications. For 
example, in 2007, this survey uncovered a desire by faculty and staff to have a better website for 



the College. As seen in Chart 5P9A [NEEDS TOBE UPDATED], 45% of Faculty and 33% of Staff 
were either dissatisfied or very dissatisfied with NNMCÕs website. In response to this, the Website PIT 
began an in-depth analysis of the website, using AQIP tools, and a completely redesigned website 
is scheduled to go on line in May, 2008.  The third is our web-based suggestion form which allows 
anyone to make recommendations for improvement. Those having to do with communications are 
assessed accordingly. The Director of Institutional Effectiveness gathers these data, analyzes them 
and reports them to the Office of the President and Board of Regents. The fourth is our annual 
Strategic Planning Retreat. This retreat is preceded by an extensive data immersion exercise 
whereby all retreat participants are informed about the data that have been collected during the 
year. These data form the basis for beginning the strategic planning process. Opportunities for 
improved leadership and communications are readily identified and prioritized for process 
improvement. 
 
Results 
5R1 Results for Leading and Communicating Processes and Systems 
A result evaluating data in the 2007 Student, Faculty and Staff survey was to make the College 
website a 
priority for improving communication within the College community as well as with the community 
at large. 
Based on this recommendation, the Website PIT undertook a complete review of the website, using 
AQIP tools, and result has been a total redesign of the College website.  The process used by the 
Website PIT can be seen in detail at 
http://www.nnmc.edu/documents/PAULAREEDWEBSITEPIT.pdf.  This AQIP goal was achieved 
and the newly designed College website will be coming on line in May, 2008.  Another example is 
NNMCÕs redesign of the instrument used for the annual evaluation of faculty.  Based on data 
gathered in the 2007 Faculty Survey, 55% of faculty were dissatisfied or very dissatisfied with the 
employee evaluation process.  Based on this information, an Action Project [TOM AND DAN - IS 
THIS ACTION PROJECT POSTED ONLINE SOMEWHERE? I COULDNÕT FIND IT BUT WOULD 
LIKE TO ADD A HOTLINK TO THIS] was created in January, 2008, to revise the content of the 
forms used for this, under the co-direction of the Director of Human Resources and the Chair of the 
Senate Committee on Personnel.  Working together, and with input for the faculty as well as senior 
administration, a new faculty evaluation form was designed and approved and will be implemented 
in May, 2008.  The new instrument focuses specifically on areas that faculty will need to show 
strength in for consideration of promotion and tenure, and will provide a more useful framework for 
faculty development than the previous instrument.   
 
5R2 Result Comparisons with Other Higher Education Institutions and Organizations 
This is the third year in which NNMC has surveyed its students, faculty and staff. Data gathered will 
continue to be posted in a year-over-year format, as seen for the data gathered in 2006 and 2007 
(http://www.nnmc.edu/administration/planning/insteffectiveness/NNMCSurvey07.shtml). NNMC 
continues to pursue a statewide survey similar to the one we currently are employing in order to 
gain access to the data of other institutions, for comparative purposes. NNMC has explored its 
participation in national surveys of students, faculty and staff for comparative purposes and has 
determined that these subscriptions are cost prohibitive at this time. 
 
Improvement 
5I1 Improvement in Current Processes and Systems for Leading and Communicating 
NNMC has commenced process improvement initiatives for improving its current processes and 
systems 
for leading and communicating.  
 
5I1 Setting targets for Improvement in Leading and Communicating 
 


